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ANZ Chief Financial Officer Farhan Faruqui speaks with Alicia Muling,
Senior Writer of bluenotes

Alicia Muling: Farhan, thanks so much for joining bluenotes as the bank announces ANZ 2030, you've discussed
that this new strategy will deliver improved returns and value for both customers and shareholders. Can you
explain a little bit about this?

Farhan Faruqui: Thank you, Alicia for having me. The plan that we've announced, ANZ 2030 strategy, is basically
driven across two phases. Phase one is to get the basics right — get productivity, get cost efficiency, integrate
Suncorp Bank faster and build our single customer front end. That's going to be a critical focus immediately, and
that will deliver value to improve cost and returns. It will also allow us to free up capacity as we get to the end of
phase one to fund growth initiatives, which are going to deliver in that second phase, which is probably closer to
28 to ’30. That’s sort of the two-phase plan, but both phases will operate across our four strategic pillars of
Customer First, Simplicity, Resilience, and Delivering Value. So our focus is going to be to make sure that we are
prioritising investment, we are funding our future growth initiatives, we're delivering value immediately through
efficiency and through the integration of Suncorp Bank, and that will then drive value through the next five year
period for the bank, for our customers, as well as for our shareholders.

Alicia Muling: Farhan, can you go into a little bit more detail about the financial impacts of this updated strategy?

Farhan Faruqui: Sure. First of all, | should say that when | talked about investment spend, to fund our growth
initiatives, etc., we're going to try and maintain our investment spending to a rough envelope of $1.5 billion per
year. And that would come through prioritisation of investment spend aligned to our strategy and the phase of the
strategy that we're in, and it will be driven by both prioritisation, but also improving productivity in technology.
That's the investment spend envelope that we will operate. However, we're also going to set ourselves very clear
targets because we have to commit to our shareholders what we are going to deliver to them and to our
customers over the course of the next 3 to 5 years. So we're setting ourselves three important targets, a target for
cost, and that's a cost to income target of being in the mid 40’s per cent cost to income by ‘28 and sustaining that
through to the end of FY30. Within that is included two specific things. One, the $800 million gross cost savings
that we have already outlined, which is going to be delivered in 26. In addition to that, we will also be delivering
Suncorp Bank synergies of $500 million, as we have communicated to investors today. That's going to be
measured and reported at every results to ensure how we're progressing against those objectives on cost. As a
result of those, we are going to deliver improved return on tangible equity. And we are setting a target for
ourselves for FY28 to get our return on tangible equity towards 12 per cent, and by FY30 towards 13 per cent.
That's a very ambitious goal, but we are convinced that our plans and our initiatives would allow us to achieve
those targets.

Alicia Muling: And Farhan, finally to close, from a financial standpoint, how does ANZ plan to build and maintain
trust and transparency through this updated strategy?

Farhan Faruqui: We reached out to investors, our owners, we've reached out to our other stakeholders. We
haven't been as consistent as we would have liked to have been in terms of how we've reported our financial
metrics and our disclosures. We're changing that. We are going to be far more consistent in describing our
progress against our 2030 strategy. We are laying out specific measures that we're going to bring back to our
investors every results, so that they see how we're progressing against those. We're also going to change the
reporting frequency that we go to the market with. Our peers provide an update every quarter. We're going to
move to align with our peers. And thirdly, in terms of our broader financial disclosures and performance
disclosures, we're going to create much more consistency and ensure to be going back to the market with the
same set of metrics, without changing and cherry picking which metrics we bring to the market. I'm very confident
that as we implement those measures and we do it consistently, we are going to create that transparency and
build trust with our key stakeholders.

Alicia Muling: Farhan, as always, we appreciate your insights. Thanks for joining bluenotes.

Farhan Faruqui: Thank you very much, Alicia.
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Important Information

The material on this document contains general background information about the ANZ Group’s activities current as at 12
October 2025. It is information given in summary form and does not purport to be complete.

It is not intended to be and should not be relied upon as advice to investors or potential investors, and does not take into
account the investment objectives, financial situation or needs of any particular investor. These should be considered, with or
without professional advice, when deciding if an investment is appropriate.

The material on this document contains certain forward-looking statements or opinions including statements regarding our
intent, belief or current expectations with respect to the ANZ Group’s business operations, market conditions, results of
operations and financial condition, capital adequacy, sustainability objectives or targets, specific provisions and risk
management practices.

When used in the presentation, the words ‘forecast’, ‘estimate’, ‘goal’, 'target’, 'indicator’, 'plan’, ‘pathway’, ‘ambition’, ‘modelling’,
‘project’, ‘intend’, ‘anticipate’, ‘believe’, ‘expect’, ‘may’, probability’, ‘risk’, ‘will, ‘seek’, ‘would’, ‘could’, ‘should’ and similar
expressions, as they relate to the ANZ Group and its management, are intended to identify forward-looking statements or
opinions. Forward-looking statements or opinions may also be otherwise included in the material on this document.

Those statements are usually predictive in character; or may be affected by inaccurate assumptions or unknown risks and
uncertainties or other factors, many of which are beyond the control of the ANZ Group or may not be known to the ANZ Group
at the time of the preparation of the ANZ 2030 strategy, such as general global economic conditions, external exchange rates,
competition in the markets in which the ANZ Group will operate, and the regulatory environment. Each of these statements and
related actions is subject to a range of assumptions and contingencies, including the actions of third parties. As such, these
statements should not be relied upon when making investment decisions.

These statements only speak as at the date of publication and no representation is made as to their correctness on or after this
date. Forward-looking statements constitute forward-looking statements’ for the purposes of the United States Private
Secuirities Litigation Reform Act of 1995. No member of the ANZ Group undertakes any obligation to publicly release the result
of any revisions to these forward-looking statements to reflect events or circumstances after the date hereof to reflect the
occurrence of unanticipated events.

There can be no assurance that actual outcomes will not differ materially from any forward-looking statements or opinions
contained herein.

Unless otherwise indicated, all market share information in the material on this document is based on management estimates
having regard to internally available information, all amounts in this document are in Australian dollars, and all financial
performance metrics are on a cash profit basis. Sum of parts within charts and commentary may not equal totals due to
rounding.



